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A Proven eLearning Partner Your Business Can Count On         _________________________________________________________________________
[image: image3.png]B Gl B S| B

die

n
H

wsb

Welcome to WSI Online Learning

Introduction ta
onime T | >

Getting Started in
Your Franchise.

> | Tromng et

forder ‘101 way= ta
Promote vour web | >

Site’ Today.

vz | —

?I

WSI Branding

=

Warketing
Information Guide.
(1)

O —>

New!ll Marketing
Materials e-Store

?I

=> Erh
And Stationery

?I

- &




Presented by:

<IC Name>

e-Business Consultants

WSI Web Advisors

Direct: <XXX-XXX-XXXX>

www.wsidomainname.com

<DATE>
“Technology-based training has proven to have a 50–60% better consistency of learning than traditional classroom learning (c-learning).” Training Magazine 2000

In studies conducted by organizations such as the US Army, Xerox, Fedex, and IBM, e-learning as opposed to classroom training showed a 60% faster learning curve and 60% higher content retention Source: E-Learning Facts and Fiction 101 By Edu H. Lopez Manila Bulletin August 10, 2003 
1. Executive Summary
This Strategic Internet Business Solution Proposal has been produced as a result of an Internet Business Analysis (IBA) and associated discussions with <insert company name>. Significant consideration has been given to industry and market trends on the Internet and specifically how to differentiate <insert company name> from key competitors in its market segment.

Within this Proposal, we have outlined some of the exciting possibilities and ground-breaking opportunities that WSI can offer <insert company name> and their clients.  We have also detailed a pricing breakdown and a project timeline based on our discussions.
2. Benefits of Coached eLearning
A GLS would benefit users by:

· Fostering interaction among Users and staff. Interaction stimulates understanding and the recall of information

· Accommodates different learning styles and fosters learning through a variety of activities that apply to different learning styles. 

· Fosters self-paced learning whereby Users can learn at the rate they prefer. 

· Convenient for Users to access any time, any place. 

· Encourages Users to browse information through hyperlinks to sites suggested by staff 

· Allows Users to select learning materials or to be directed to content that meets their level of knowledge, interest and what they need to know to perform more effectively in a particular activity. 

· Encourages Users to take responsibility for their learning and succeeding builds self-knowledge and self-confidence

A GLS would benefit Staff by:

· Permitting Coaches to develop materials linked to a variety of resources on the Web

· Allows Coaches to communicate information in a more engaging fashion than in text-based documents or coaching sessions, offering a variety of content, diagrams and images with video and sound

· Convenient for Staff to access any time and place

· Allows packaged essential information for all Users to access reducing the need for the Coach to retrain Users on forgotten material.

· Retains records of discussion and allows for later reference through the use of threaded discussion on message boards

· Reduces travel and accommodation costs associated with recurring training sessions

· Reduces resources associated with providing training for retro Users

· Administrators can track performance and progression through the training material

3. <insert company name> Objectives

In the past few years, eLearning has been considered primarily as a normal training or educational investment. However, a broader business application for eLearning is evolving. From human capital management to customer learning management, eLearning investments have spread to all functions of business operation and strategy.

Business objective

Today's competitive marketplace requires organizations to continuously change strategies to meet their business objectives. Dynamic, flexible, and innovative strategies need to be rapidly implemented for new opportunities and challenges. The gains of an eLearning investment can be linked to: 

· Faster implementation of new processes 

· Creation of new business strategies (eg, reselling education programs) 

· Creation of new services (eg, client education programs) 

4. Global Learning System (GLS)
The GLS is a robust Learning Management System that enables companies and educational institutions to create and deliver learning online. The GLS is a flexible application that can accommodate a multitude of curricula (learning paths) and deliver the appropriate curriculum to each unique learner (determined by learner’s login). 

The GLS is a complete, scalable e-learning solution -- equally suited to companies just beginning their foray into e-learning as well as those that are firmly entrenched in e-learning. Whether your intention is simply to put manuals online or to deliver media-rich curricula (video, audio, web conferences) the GLS will meet your needs . This product was designed to be intuitive to both novice learners (the notebook feature allows creation of paper based notes) and the experienced e-learner who may wish to take advantage of a non-linear approach to learning. 

Front-End features include: 

· The Home Page provides a visual learning path, depicting all relevant courses in their curriculum with a brief description of the content of each course. 

· Learners access course content right off the Home Page -- the visual learning path acts as the learner's main navigation. 

· The 'My Coach' feature introduces the learner to the manager, administrator or teacher who monitors the learner’s progress. 

· The FAQ system allows learners to benefit from a self-serve environment that answers questions pertaining to their course and curriculum. 

· 'My Notebook' enables learners to make quick digital notes that are printable. This helps learners who are accustomed to traditional paper-based learning and learners who need to synthesize information in their own words. 

· 'My Progress' offers a real-time report card so learners can continually assess their advancement through the curriculum. 

· The 'Learning Community' feature allows learners to interact with others following the same learning path through a webboard system. 

· 'My Messenger' enables email communication in the e-learning environment between the learner and their manager, administrator or teacher. 

· On-line course registration (ability to purchase a course) 

Administration System: 

· Enables customization of the front end style by choosing from 3 different templates and a wide range of color options - making each curriculum look a little different. 

· Contains logo upload feature for client customization of style template 

· Supports unlimited number of learners and learner paths all controlled in the administration system. 

· Enables easy course development 

· Creates dynamic navigation for the learner, based on learning path 

· Easy to develop assessment tools (e.g. Multiple Choice tests and True/False quizzes) 

· Enables quick set-up of learners, managers, administrators, teachers 

· Robust Reporting (track messenger activity, messenger response times, learner activity, coach activity and much more...) 

· Awards digital certificates upon satisfactory completion of curriculum 

· Online Course Registration 

· WSIWYG editors for webpage content 

· New Course Developer Administration (3-Tiered Administration Access- also includes System Administrator and Coach Administrator) 

· Time-out feature for tests 

· Expiry date for Learners 

· Toggle on/off Messenger per course 

· Ability to graduate a Learner and/or advance to another course 

· Short Answer Test modules (3 types of tests also include Multiple Choice and True/False)
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Figure 1.1  

5.
Conclusion

It has been a pleasure to present this report to <insert Company Name> .  WSI looks forward to our continued association in meeting the learning needs of your organization.
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